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Definitions

In this Children Looked After Policy, unless the context otherwise requires, the following expressions shall have the

following meanings:

i ‘The Romero Catholic Academy’ means the Company named at the beginning of this Children Looked After
Policy and includes all sites upon which the Company is undertaking, from time to time, being carried out. The
Romero Catholic Academy includes; Corpus Christi, Good Shepherd, Sacred Heart, Blue Sky, SS Peter and
Paul, St Gregory, St John Fisher, St Patrick, Cardinal Wiseman, Shared Services Term.

i ‘Romero Catholic Academy’ means the Company responsible for the management of the Academy and, for
all purposes, means the employer of staff at the Company.

iii ‘Board’ means the board of Directors of the Romero Catholic Academy.

iv ““Clerk’ means the Clerk to the Board or the Clerk to the Local Academy Committee of the Academy appointed
from time to time, as appropriate.

v ‘Chair’ means the Chair of the Board of the Directors or the Local Academy Committee appointed from time
to time.

vi ‘Catholic Senior Executive Leader’ means the person responsible for performance of all Academies and Staff
within the Multi Academy Company and is accountable to the Board of Directors.

vii ‘Diocesan Schools Commission’ means the education service provided by the diocese, which may also be
known, or referred to, as the Birmingham Diocesan Education Service.

viii ‘Local Academy Committee’ means the governing body of the School.

ix ‘Academy Committee Representatives’ means the governors appointed and elected to the Local Academy
Committee of the School, from time to time.

X ‘Principal’ means the substantive Principal, who is the person with overall responsibility for the day to day
management of the school.

Xi ‘School’ means the school or college within The Romero Catholic Academy and includes all sites upon which
the school undertaking is, from time to time, being carried out.

Xii ‘Shared Services Team’ means the staff who work in the central team across the Company (e.g. HR/ Finance)

Xiii ‘Vice-Chair’ means the Vice-Chair of the Academy Committee elected from time to time.
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The purpose of the policy scope statement is to guide the development of an institute policy by providing a summary
of the proposed policy and ensuring that those who might be affected by a policy are identified, considered, and
consulted.

1. Scope

2. Key Principles

The Academy Representatives of Cardinal Wiseman are committed to providing quality education for all its students
based on equality of opportunity, access and outcomes. The Academy Representatives recognise that, nationally,
there is considerable educational underachievement of children in residential and foster care, when compared with
their peers, and is committed to implementing the principles and practice, as outlined in the Section 20 of the
Children and Young Persons Act (2008).

The Guidance introduced two key measures, in order to improve multi-agency co-ordination and improve
educational life chances for Children Looked After:

e Designated Teachers for every school.
e Personal Education Plans for all Children Looked After.

The Academy Representatives, in line with the School’s ethos to ensure the dignity of each human person is
respected, is committed to ensuring that Designated Teachers and staff are enabled to carry out their responsibilities
effectively as outlined in the February 2018 statutory guidance (the designated teacher for looked-after and
previously looked-after children).

3. Introduction

The school is named after Cardinal Nicholas Wiseman who became the first Cardinal upon the re-establishment of the
Catholic hierarchy in England and Wales in 1850. His coat of arms is displayed on every student’s blazer. The motto
is ‘All things for Christ’ therefore faith is at the heart of everything we do, as well as recognising that we are all made
in the image of God.

Cardinal Wiseman School, as a member of Romero Multi Academy Company, believes that all young people, whatever
their background, are made in God’s image and have unique talents. In Christ, all things are possible, and we believe
that each individual is capable of learning and of experiencing success as a result of hard work, commitment, learning
from mistakes, and guidance. Effective learning is a result of effort and persistence. All pupils are capable of growth
and overcoming difficulties in learning. Pope Francis said: “Education cannot be neutral. It is either positive or
negative; either it enriches or it impoverishes; either it enables a person to grow or it lessens, even corrupts him. The
mission of schools is to develop a sense of truth, of what is good and beautiful.”
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4. Monitoring
The Designated Teacher responsible for Children Looked After is: Mrs S Marshment.
ROLE AND RESPONSIBILITY OF THE DESIGNATED TEACHER

The Designated Teacher should:

e Be a central point of contact within the school and an advocate for Children Looked After.

e When new to the school, ensure a smooth and welcome induction for the child and carer, and note any specific
requirements, including care status.

e Ensure that a Personal Education Plan is completed, as soon as possible. This should be prepared with the child
and the carer, led by the social worker and other relevant support workers/agencies, and be linked to the Care
Plan meetings, where in place. Keep PEPs and other records up to date, particularly in time to inform review
meetings.

e Ensure that each child accommodated by the Local Authority has an identified member of staff that they can talk
to (this should be based on the child’s wishes and may not necessarily be the Designated Teacher.

e Co-ordinate support for the child in the school and liaise with other professionals and carers (as necessary).

e Ensure staff receive relevant information and training and act as an advisor to staff and Academy
Representatives.

e Ensure confidentiality for individual children and only share personal information on a need to know basis.

e Provide written information to assist planning/review meetings and ensure attendance as far as possible.

e Ensure that the child and carer(s) receive early notification of meetings, parents’ evenings and other events and
that communication remains regular and positive. The Home School Agreement may be adapted to take into
account any specific points around communication, transport arrangements and consent signatures.

e Encourage Children Looked After to participate in extra-curricular activities and out of hours learning, where
feasible.

e Seek urgent meetings with relevant parties where the child is experiencing difficulties and/or is in danger of
being excluded.

ROLES AND RESPONSIBILITIES OF ALL STAFF

e Ensure that any student accommodated by the Local Authority is supported sensitively and that confidentiality is
maintained.

e Respond positively to a student accommodated by the Local Authority’s request to be the named person that
they can talk to when they feel it is necessary.

e Contribute to the Designated Teacher’s requests for information on educational attainment and needs, as
appropriate.

e Provide a supportive climate to enable a child accommodated by the LA to achieve stability within the school
setting.

e As with all children, have high aspirations for the educational and personal achievement of Children Looked
After.

e Positively promote the self-esteem of Children Looked After.
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e Ensure all Academy Representatives are fully aware of the legal requirements and Guidance for Children Looked
After.
e Be aware of whether the school has Children Looked After and how many (no names).
e Ensure that there is a named Designated Teacher for Children Looked After.
e Liaise with the Principal to ensure that the Designated Teacher is enabled to carry out her/his responsibilities in
relation to Children Looked After.
e Support the Principal, Designated Teacher and other staff in ensuring the needs of Children Looked After are
met.
e Nominate an Academy Representative who links with the Designated Teacher, receives regular progress reports
and provides feedback to the Academy Representatives. These reports should not include any names of

individual children for child protection and confidentiality reasons.
e Review the effective implementation of this policy at least every three years.

ROLE AND RESPONSIBILITY OF THE ACADEMY REPRESENTATIVES

5. Links to other policies
This Children Looked After Policy is linked to:

e No other policies.

6. Review of this policy

The academy delegates the implementation of this policy to the Cardinal Wiseman Local Academy Committee.
This policy will be reviewed by the Cardinal Wiseman Local Academy Committee at least every three years.
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